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Full Council
Tuesday 30th June 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), K Robbins, J Templeton, S Cox, M Beard, D Stevens, 
R Drury, A Fullerton
L-J Schroeder – Town Clerk
L Jayne – Assistant Clerk (Minute Taking)

1. Apologies were received from Cllrs R Dix, M Cox, C Elsmore, P Kay and M Getgood
(Cllr M Cox joined the meeting at Item 26)
1. To receive declarations of interest re: items on this agenda
Cllr N Penny declared a personal interest in items 13 and 23, due to his involvement with the Forest Voluntary Action Forum (FVAF).
Cllr R Drury declared a personal interest in item 16 (Canopy Arts).
1. There were no new dispensation requests
1. To agree the minutes of 9th June 2026
The minutes of the meeting were proposed by Cllr S Cox as a true and accurate account, seconded by Cllr M Beard and unanimously agreed.

The Chair signed a copy of the minutes.

1. Matters arising from the minutes of 9th June 2026
Page 2, Item 9: The reading shelter for the Year of Reading project was discussed and noted as a positive initiative for all ages, especially young people. It was noted that a large amount of correspondence has been received on the matter.

Page 2, Item 11: The Town Clerk and Cllr K Robbins have submitted the Heritage Revival Fund application in respect of the Clock Tower.
1. There were no members of the public present
1. To agree payments
Payments had been previously circulated.
It was noted that the James Hallam payment (Page 3) would be approved subject to Agenda Item 21. An admin charge of £60 was noted.
The Mowtech cycle and rail plants cost was confirmed as a one-off cost.
Regarding the Festival of Brass band payments, it was noted that all bands received a set amount, with Drybrook Band and Lydbrook Band receiving an additional amount for the hire of percussion, Drybrook having provided all percussion at the Baptist Church and Lydbrook at the Clock Tower stage.
RECOMMENDATION 1:
That the payments and expenses be approved as circulated, with the James Hallam payment subject to Agenda Item 21.
Proposed by Cllr M Beard, seconded by Cllr J Templeton and unanimously agreed.


RECOMMENDATION 2:
That a transfer of £52,500.00 be made from CTC’s high interest bank account to the current account.
Proposed by Cllr S Cox, seconded by Cllr M Beard and unanimously agreed.
1. To note cash books and bank reconciliations
The cash books and bank reconciliations were presented and noted by members.

1. To note income and expenditure reports
For the RFO to clarify the budget figures relating to the received precept.
Noted by members.

1. To receive update re: Staff Appraisals
Cllr N Penny updated members.
The Town Clerk, L-J Schroeder’s appraisal is now complete.
All other staff appraisals, together with recommendations for the awarding of incremental points, are to be brought as a clear agenda item to the next Full Council meeting.

1. To agree Clock Tower tender documentation and to enter into tender process
Cllr M Beard updated members.

A three-part recommendation was made:

RECOMMENDATION:

1. To accept the tender pack provided by the architect and provide it to the Town Clerk;

2. To grant the Town Clerk delegated authority to organise the logistics of the tender; 

3. To grant the Town Clerk delegated authority to launch the tender process.

Proposed by Cllr M Beard, seconded by Cllr A Fullerton and unanimously agreed.

The Town Clerk to keep the Clock Tower Committee updated.

1. To receive update on progress relating to Bells Field items:
An update document had been previously distributed by the Town Clerk. 
Cllr N Penny updated members further.

a. Gates and signage
Repairs to the gates were carried out on 25th and 26th June, including the installation of a sensor to detect a vehicle inside after the closing of the gates. Signage is complete and in place. It was noted the gates are not currently closing.
It was noted that the existing brackets were not fit for purpose and under consumer rights, could be lab tested. For Cllr M Beard to assess the new gates and feedback. 

b. Pond Liner
No response has been received from the contractor regarding the queries raised; however, the pond liner does now appear to be holding water.

c. Radar Lock on Family Toilet
The radar lock purchased will not work in the door. A locksmith has been contacted to establish whether there is an alternative solution that avoids a door replacement. 
For the office to contact Ernest Heal Construction, who supplied and fitted the existing toilet doors, regarding the installation of an additional radar lock.

d. Alarm on Disabled Toilet
A quote is awaited from MJ Security to install an audible alarm system activated by the pull cord. Interior and exterior signage is in place advising users what to do if the alarm sounds.

RECOMMENDATION:

To serve notice and terminate the monitored alarm system contract.

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed.

e. CCTV camera enhancements
The enhancements as presented were agreed in principle, with costs deferred while locations are explored; Cllr N Penny to discuss the camera angle with the contractor on Friday. For the office to enquire about a trial camera, and the Community Safety Partnership was noted as a potential funding source for community space security.

f. Re-instatement of grassed area adjacent to Severn Oaks Care Home
The area has been rectified and the grass cutting contractor has confirmed they are able to resume mowing.

1. To receive update on former St John Ambulance building and to agree next steps
Cllr N Penny updated members, noting a lot of positive work. An upcoming meeting is planned with the Community Shed to discuss their requirements and how an arrangement would work in practice.
The youth would like to undertake woodwork projects such as doorframes and skirting boards. The Fire Risk Assessment is complete, with the fire extinguisher works taking place this Friday.
A timelapse film maker has expressed interest in running workshops to capture the young people’s voices; there may be an associated cost to follow.
Noted.

1. To receive update on Bale play area
The Town Clerk updated members. The surveyor's initial marketing advice regarding the Forestry England (FE) owned part of the land had been previously distributed and considered.
It was added that the Forest of Dean District Council (FoDDC) are happy to carry out a land transfer, and that a joint meeting will be arranged to discuss terms and conditions, before returning to Full Council for debate.
It was also noted that Two Rivers Housing are keen to fund play equipment.
The report and update were noted.
1. To receive an update on planned summer events:
1. Year of Reading – July
1. Coleford Busking Festival – 11th July
1. Big Screen event – 12th July (cancelled)
The Big Screen event has not progressed, due to timing clashes with the football World Cup.
1. 1 Rifles Parade – 6th August (postponed)
1. Sealed Knot event – 8th/9th August
Cllr N Penny and Ian Blyth from The Sealed Knot discussed inviting other mayors and civic guests to the town centre re-enactment; approximately 10–15 invited guests, with a light lunch, the event itself, then tea and cake hosted in the Council Chamber.

RECOMMENDATION:

To invite 10–15 civic guests to the Sealed Knot re-enactment, with a light lunch and tea and cake hosted in the Council Chamber.

Proposed by Cllr M Beard, seconded by Cllr S Cox and unanimously agreed.

The office to issue the invitations.
1. Bells Field Fun Day / Skate Jam – 15th August
1. Faddle Fair – 30th August
The June event was positive, and members considered whether the Council would continue its support. CTC had previously paid for stall hire, with the event covered under the Council's existing public liability insurance.

RECOMMENDATION:

That the Council continue its support, with the event covered under the Council's existing public liability insurance and CTC meeting the cost of stall hire.

Proposed by Cllr N Penny, seconded by Cllr K Robbins and agreed by majority (Cllr A Fullerton was not present for the vote)

It was proposed for CTC to have a stall at the event.
Additional market request is to be reviewed as a separate agenda item.

1. To consider proposal from Canopy Arts re: Christmas Lantern Parade
A proposal was received from Canopy Arts to repeat the lantern parade, following a positive event last year. It was noted that £1,000 is available within the budget for the lantern parade.

RECOMMENDATION:
To agree the proposal from Canopy Arts for the Christmas Lantern Parade.
Proposed by Cllr M Beard, seconded by Cllr S Cox and agreed.
1. To consider correspondence re: Coalway School Crossing Patrol
Cllr N Penny updated members. The school crossing provision had been reduced from two patrols to one. Cllr N Penny raised the matter and met with County Cllr Leigh Challis and the school head teacher. 
Action was taken quickly and the crossing patrol has been reinstated.
1. To receive update re: MTO role
An update was given. FoDDC are hoping to make this a permanent role, potentially comprising two part-time positions, and are hopeful that the towns will support this.
To keep in view.
 
1. To receive report on Flag poles and consider next steps
The report had been previously distributed to members and after some discussion the following was agreed:

RECOMMENDATION:

No further action to be taken.

Proposed by Cllr N Penny, seconded by Cllr M Beard and carried by majority.

1. To receive feedback re: flag flying schedule and consider next steps
Cllr N Penny updated members. Several requests had been received to fly the St George's Cross (the flag of England) whilst England are competing in the World Cup.

RECOMMENDATION:

That the St George's Cross be flown for the duration of England's participation in the World Cup.

Proposed by Cllr K Robbins, seconded by Cllr A Fullerton and unanimously agreed.

1. To agree insurance renewal quotes

RECOMMENDATION:

To accept the insurance renewal quote as presented.

Proposed by Cllr S Cox, seconded by Cllr K Robbins and unanimously agreed.

1. To consider digital risk insurance quotes
The office to contact FoDDC, along with other clerks, to better understand what other councils do. The Council is to articulate the risk it is trying to manage and then assess the cover being offered against that risk.

1. To consider Emergency Briefing session in Coleford
An update was given. Costs could be met from the Environment budget. Potential to show at the Baptist Church. 

RECOMMENDATION:

To grant delegated authority to the Town Clerk to progress arrangements for the Emergency Briefing session.

Proposed by Cllr N Penny, seconded by Cllr M Beard and agreed.
1. To receive update re: Milkwall Village Hall
Cllr K Robbins and the Town Clerk updated members.
The contact person is to be formally contacted to establish what the plans for the hall are. Cllr M Cox is challenging Forestry England’s statement that the building is not on their land.
Agreed that a letter is to be written.

1. To note minutes from Clock Tower Committee
Cllr M Beard updated members, providing a clear and comprehensive explanation of the tender process. 
Noted.
1. To receive update re: NDP and Local Plan
Cllr M Cox joined the meeting.
Cllr S and M Cox updated members on the successful stakeholder event, which was attended by 45 people. Thanks were recorded to the NDP steering group and to Cllr M Cox.
Two options were outlined: (1) to wait for February 2027, or (2) February 2028, before consultation on the new plan. 
The NDP Steering Group can pause, consider, and come back to the Council.
The next meeting is on the 14th of July.
1. To note minutes from Planning and Highways Committee
The Poolway Farm development conditions were discussed.
Noted by members. 

1. To note District and County Councillor reports
A GCC News Briefing had been received from County Cllr Leigh Challis. 
Involvement regarding Coalway school was also noted. 

1. To note Members reports
Cllr N Penny: 
28th May met with Nathaniel Hooten GFRS along with Cllr M Cox
7th June attended Faddle Fair event
8th June attended GALC LGR working group meeting
13th June ran the Coleford Festival of Brass Event
15th June met with Jacqui Wright (FoDDC) alongside LJS re future of the Market Towns Officer role
15th June supported Fliss Simister (FVAF) with Health and Safety information for SJA building
17th June attended Halls Charity meeting
17th June met with Mayors Cadets to plan fundraising activities
18th June attended Coleford Twinning Association meeting
23rd June delivered a talk on my Community Journey within Coleford to the Coalway Golden Circle group
26th June met with County Councillor Leigh Challis and James Barrow (Head of Coalway Primary School) re School Crossing Patrols
27th June volunteered in the TIC
27th June attended Scarr Bandstand new roof celebration event
29th June attended the Coleford NDP Strategic Workshop

Cllr M Cox: Reported on continued NDP work, including the stakeholder event, which prompted many positive informal conversations. 

Cllr K Robbins: Raised the issue of bus shortages; suggestion made to lean into the Lydney and Cinderford mayors, and that the MP needs to take action. 
The situation is to be monitored this week.

Cllr S Cox: Continued NDP meetings, attended the stakeholder event and Forest Forum; positive to see the legacy of the work.

1. To note Clerks Report
It was noted that The Hive is suitable for the Gloucestershire Gateway Trust, whereas the former St John Ambulance building is not.
Feedback on the Year of Reading was noted as being both positive and negative. 
The cost of which was £124 paid for by FoDDC.
Noted.
1. To note Correspondence
Coleford Welcomes Walkers: Cllr S Cox to look into the matter, and the Town Clerk to update the requester. 

Angel Vale: To write to Two Rivers Housing to request a site visit, with dates to be provided so that councillors can attend.

Meeting End: 20:57
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